. Goal: 6 Catholic schools, independently and collaborative use techneology to communicate, access, analyze and evaluate
| | information. - ]
Strategy and/or related Purchose Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
Engage students in problem based learning | All OCS Staff / Principals | Ongoing Speakers Local budgets / Title
within the curriculum using the Indicators / Teachers grants
of Learning and the Six Essential ! !
Learnings. ) 1
Develop a system-wide strategy for the 2 OCS Staff / Principais | 2007 (time}
attainment of student technology /Teachers
competencies.
Develop an alignment of technology and All Principats / teachers Ongoing {time)
learning initiatives within existing school
improvement areas. % - -
Provide resources ( listservs, chat rooms, 2 Technology Director / | 2007 $1000 OC5 budget
forums, etc.) that allow for collaboration OIT / OCS Staff
among teachers in curriculum
development, joint class projects and
mutual growth.

I Goal: 7 ] Catholic schools align technology initiatives with school improvement goals for curriculum, instruction, and assessment.
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
Ensure that curricular programs and All OCS Staff / Principal | Ongoing (time)
written curriculum appropriately infuse / Teachers
technology into academic content and
teaching strategies.
Tdentify and publish promising practices All OC5 Staff Ongoing (time)
through OCS news vehicles.
Encourage leadership in developing All Principals Ongoing {time) cost of Local budgets
innovative pilet projects. project support
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Professional Development

160:1! 8 | Catholic School ﬁrofassio.ndl'smff (Administrators, Teachers, Librarians, Spe_gi_alisfs) and sdpﬁbf;f staff demonstrates
|| competencies in technology skills and practices related Yo their responsibilities.
[ Strategy and/or related Purchase Person(s} Responsible | Expected Finish Cost Funding Source
Phase Year Date
D. Ensure that school level and/er individual | All . Principal / Teachers Ongoing ___(‘;l_r;e} |
staff development plans appropriately 1 ! i i
infuse technology.
g_GoaI: 9 | Building level administrators become technology leaders. o ]
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year bate
A. Tncrease par‘;fc"ipahon of administrators All Tech director / PD 2008 Ag;':'oeakers Locc-tlmb_L-J-ééeTs /gr‘;;tsi 7
in technology leadership training, director / principals
B. Ensure that technology competencies for | 2 Principal 2007 (time)
professional and support staff are a
component of the annual evaluation.
Goal: 10 Professional Development in technology integration resources are identified and communicated to school personnel.
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
B. Establish elementary level technology All Technology Director / | 2007 (time)
coordinators groups based upon the model TECHS / Local Tech
of the Technology Educators for Catholic Coordinator
High Schools {TECHS)
C. Provide assistance to local schools in All Sponsored Programs Ongoing (time)
accessing federal and external grant Department
resoureces.
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Goal: 11
assessment,

Catholic schools provide professional development in 'rechndlogy to support and enhance curriculum, instruction and

Strategy and/or related Purchase

Phase Year

Person(s) Responsible

Expected Finish
Date

Cost

Funding Source

program to leverage system expertise.

‘ OCS5 Staff

A. Develop, deliver and facilitate diverse All Technology Director / | Ongoing $500,000 / year Lacal budgets / grants
technelogy integration staff development Principals
offerings. _A,, o o B
€. Provide electronic accessibility to OCS5 All OCS Staff Ongoing (time)
documents and guides that support
curriculum and instruction. .
D. Infuse the application of technology into All | OCS Staff Ongoing (time)
cll inservice and training provided by OCS. !
E. Utilize an aggressive train-the-trainers All i Ongoing (time) T

Technology Deployment and Sustainability

lGoal: 12

| Catholic schools have sufficient technology resources for teaching, learning, and management.

standards for schools,

Technology Dir. / OIT

Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
A, Seek to maximize the access of funding All Technology Director Ongoing {time)
sources for schools including e-rate,
federal funds, grants and partnerships.
B. Develop suggested minimum technology 12 Committee / 2007 (time)
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E Develropmprr-évcg@r‘as and effective models

in school budgeting for training, hardware
repair and maintenance, life cycle
replacement and appropriate licensing.

Ensure that adequate power supports
existing and future technology resources
planned for individual schools and That
power complies with alf fire, safety and
electrical regulations.

2 ! Technology Director | 2007 (time)

3 | Principals / Pastors /| 2008 $100,000 X ?  Local budgets, grants,
Archdiocese Pastoral . development /Big
Center Shoulders

of ubiguiteus access to computer
technology in schools.

Committee / OIT

Goal: 13 | Catholic schools electronically network with the Archdiocese and each other.
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
Determine an Archdiocese-wide All OIT / Technelogy - 2008 {ime>
networking strategy for linking all schools * Director / Committee |
and classrooms and providing schoois with
an electronic mail system, calendar, and
document sharing.
Tdentify and leverage cooperative All QOIT, Technology 2008 (time)
infrastructure for Internet access and Director/ Committee
Wide Area networking opporfunities.
Develop procedures and ef fective models | 2 Technology Director / | 2007 (time)

[ Goal: 14 ] Catholic schools leverage resources and programs to ensure adequate technology services.
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
C. Build internal capacity by identifying 2,3 Technology Director | 2008 Training costs Local budgets, grants
school level technolegy leaders and / Committee
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? supporting them with additional technreal 1 Ir i
*raining opportunities. | . |
. D. Encourage the development of technology ; 3 Technology Director | 2008 " (time)
? maintenance and support consortiums / OIT / High Schools J
: around a high schoot with its feeder 1 :
I elementary schools. ! i i
Goal: 15 | Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational ]
} technology and school management. N
Strategy and/or related Purchase Person{s) Responsible | Expected Finish Cast Funding Source
Phase Year Date
B. Assist schools in developing standards and ! Ali Technology Director | Ongoing {time) -
procurement recommendations for the / OIT/ Committee
_purchase of hardware and software, L ~
| Goal: 16 ]En'holic schools utilize electronic administrative management systems.
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
A. Develop standard practices for student, 2 Technology Directer | 2007 (time)
tuition and financial transaction and / OCS Data Research
reporting systems appropriate for school / OIT / Committee
use.
B. Disseminacte a database of administrative | 2 Technology Director | 2007 (rime)
applications that meet recommended / OCS Data Research
standards. / OIT / Committee
€. Develop cooperative purchasing 3 Technology Director | 2008 {time)
agreements for the acquisition of / OCS Data Research
administrative management systems, / OIT / Committee
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Phase Three

July 2007 - June 2008

Stakeholder and Community Involvement

educational, financial and technical resources available.

 Goal: 1  Catholic schools, in partnership with the surrounding local and global communities, discover and leverage the

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date
A. TIdentify, publish and centrally update All Technology Director / Ongoing {(time)
sources for funding of technology Committee
initiatives.
B. Assist and enable parishes and schools to | All Technelogy Director / OCS Ongoing (time)
conduct local campaigns in suppart of Marketing
education technology implementation.
D. Ensure local technology plans address All Local school administrater /| Ongoing (time) )
how community resources will be Techrology Committee
discovered and leveraged.
| Goal: 2 | Catholic schools strive for equity in Archdiocesan-wide uses of technology. T
Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date
A, Establish a cost- effective source for 2,3 Technology Director / OIT 2008 (time)
technical support.
B. Expand the network for efficient All Technology Director / Ongoing (time)
donation and refurbishment of Committee / OIT
technology.
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€. Identify and cooperate with local and AH Big Shoulders / OCS Staff / | Ongoing (time)
national foundations to secure resources; Sponsored Programs
target schools with critical needs. !

D. Access e-rate discounts for all schools. Al Local schools / Technology Ongoing (time) _
Director |
L@QE’.E 3 Catholic schools utilize OCS and local resources to maximize Archdiocesan, school, family and community communication |
Sfr-a‘regy and/ar related Purchase Person(s) Responsible Expected Cost Fundinngource N
Phase Year Finish Date
B. Maintain the Archdiocesan-wide planning | Al Technalogy Director Ongoirg {time) S

advisory committee to monitor the
ongoing development and implementation
of the education technology goals for
instruction, administration and
communication. o o
D. Develop and impiement a plan to ollow 2,3 Local school / Tec. Director | 2008 $900,000 Lecal schooi budget /
parental access of student records, / QCS Data Research grants
attendance and grades. i

Goal: 4 Catholic schools will develop local school addendums to the OCS plan incorporating the mission, vision and major goals
and strategies.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date
C. Ensure that local school technology plans | 2, 3 S5.IP. Revision Team 2008 (time)

are incorporated into the next cycle of
the School Improvement Process
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Curriculum and Instruction

Goal: 6

Catholic schools, independently and collaborative use technology te communicate, access, analyze and evaluate

1 | information. -
Strategy and/er related Purchase , Person(s) Responsible . Expected Finish | Cost Fu;laiﬁg Source
Phase Year | ‘ Date '
A. Engage students in problem based learning | All | OCS Staff / Principals 1 Ongeing Speakers Local budgets / Title
within the curriculum using the Indicators | / Teachers ! grants
of Learning and the Six Essential
Learnings, o n
i C. Develop an alignment of technology and All Principals / teachers | Orgoing me)
: learning nitiatives within existing school | |
improvement areas. i
|

[ Goal: 7 Catholic schools align technology initiatives with school improvement goals for curriculum, instruction, and assessment.
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
L Phase Year Date |
A. Ensure that curricular programs and All OCS Staff / Principal | Ongoing (time}
written curriculum appropriately infuse / Teachers
technology into academic content and
teaching strategies.
B. Identify and publish promising practices Al 0CS5 Staff Ongoing (time)
through QCS news vehicles.
€. Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
L innovative pilot projects. project support
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Professional Development

| Goal: 8 Catholic School professional staff (Administrators, Teachers, Librarians, Specialists) and support staff demonstrates
_ | competencies in technology skills and practices related to their responsibilities. o
Strategy and/or related Purchase i 5 Person{s) Resp&nsible Expec‘réd Finish Cost | ! Funding Source 7
| Phase Year | Date 5
D. Ensure that school level and/or individua! | All - Principal / Teachers | Ongoing ' {time) B -

staff development plans appropriately

[

infuse technology ‘ : : ‘ i

“Goal: 9 Building level administrators become technology leaders. L —
__w“é;i-'&fégy and/or related Purchase ! | Person(s) Respensible Expected Finish __““E_-Cbsf Fund.in‘g Source
i Phase Year ! Date
A, Increase 7par71icn;rnc;hon of administraters . All Tech director / PD 2008 | Speoker‘sr o Local budgets / grants ]
in technology leadership fraining. ; | director / principals | o
; Goal: 10 }nnﬁrofessional Development in technology integration resources are identified and communicated to school personnel. ]
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
B. [Establish elementary level technology All Technology Director / | 2007 {time)
coordinators groups based upon the model TECHS / Local Tech
of the Technology Educators for Cotholic Coordinator
High Schools (TECHS)
€. Provide assistance 1o local schools 1o All Sponsored Programs Ongoing (time)
access federal and external grant Department
resources.
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Goal: 11 | Catholic schools provide professional development in technology to suppo'r"r and enhance c;f';iculum, instruction and

assessment,
 Strategy and/or related Purchase | Person(s) Responsible | Expected Finish  Cost | Funding Source |
Phase Year | Date i
A bé@élﬁp, deliver and facilitate diverse DAl Technology Director / : Ongoing 7 - $500,000 / year "J“-Loca\ budge"T;-;’- gmrm ]
technalogy integration staff development | Principals ! ,
offerings. o b ’ o
€. Provide electronic accessibility to OCS All QC5 Staff Ongoing (time)

documents and guides that support
! curriculum and instruction.
D. Infuse the applicatien of technology into All acs staff Ongoing {(time)

‘3 all inservice and training provided by OCS. ;

E. Utilize an aggressive train-the-trainers All 0Cs Staff Ongeing {time)
program to leverage system expertise.

Technology Deployment and Sustainability

‘ Goal: 12 l Catholic schools have sufficient technology resources for teaching, learning, and management. J
Strategy and/or related Purchase Person(s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
A. Seek to maximize the access of funding Al Technology Director Ongoing {time)

sources for schools including e-rate,
federal funds, grants and partnerships.

F. Ensure that adequate power supports 3 Principals / Pastors / 2008 $100,000 X ? Local budgets, grants,
existing and future technology resources Archdiocese Pastoral development /Big
planned for individual schools and that Center Shoulders

power complies with all fire, safety and
electrical regulations.
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Goal: 13

[ E&'ﬁ'_@!i_c;_'_s_éh_&iqls“ziécrtﬁon_iiglly network with the Archdloces; and each other.

Strategy and/or related Purchase - Person(s) Responsible | Expected Finish Cost : Funding Source
Phase Year ' Date ‘ .
C A, Determine an Archdiocese-wide All OIT / Technalegy 2008 T (time) ;
networking strategy for linking all schools Director 7 Committee ! i
and classrooms and providing schools with f ‘ |
an electronic mail system, calendar and | |
document sharing. o N | i
B. TIdentify and leverage cooperctive Al . QIT, Technoiogy 2008 (time) ;
infrastructure for Internet access and ' Director/ Committee i
Wide Area networking opportunifies. ] e : o

Goal: 14

[ Catholic schools leverage resources and programs to ensure adequate technology services.

Strateqgy and/or related Purchase

Phase Year

Person(s) Res_;&nsible
Date

€. Build internal capacity by identifying
school level technolegy leaders and
supporting them with additienal technicat
training opportunities.

2,3

Technoiogy Director ' 2008
/ Committee ;

Expected Finish | Cost | Funding Source

i Training costs Local budgets, gmrﬁé

D. Encourage the development of technology
maintenance and support consortiums
around a high school with its feeder
elementary schools.

Technology Director ZOOé.

/ OIT / High Schools

(time)

Goal: 15

Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational
technology and school management.

Strategy and/or related Purchase Person{s) Responsible | Expected Finish Cost Funding Source
Phase Year Date
B. Assist schools in developing standards and | All Technology Director | Ongoing (time)

procurement recommendations for the
purchase of hardware and software,

/ OIT / Committee
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‘ Goal: 16 Ca'rhollc schools utilize electronic administrative management systems.

Strategy and/or related Purchase | , Person{s) Responsible ; Expected Finish
| Phase Year | . Date
Technology Director ;2008

/ OCS Data Research |
/ OIT / Committee i

agreements for the acquisition of
administrative management systems.

C l-)"eveléacoopemﬂve purchasing s t
i
|
|

‘ Cost

(T-%me)

| Fundlng Soﬁrcé -
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(Appendix documents available on request)

A. 2004 Terra Nova Test Report
B. Office of Catholic Schools Technology Survey Questions
€. 2004 Survey Data
a. Technology Budget Elementary
Technology Budget High Schools
Hardware All Schools
Email Report High Schoals
Email Report Elementary
E-rate Report Elementary
E-rate Report High School
Network Information Report High School
Network Information Report Elementary
Internet Report High Schools
Irternet Report Elementary
Staff Expertise Report High Schools
. Staff Expertise Report Elementary
Technology Utilization High Scheol
0. Technology Utilization Elementary
Teacher Online Technology Skills Assessment
2003 Local School Technology Successes
Student Acceptabie Use Policy
Web Page Guidelines
Employee Electronic Communications Policy
Individual School Profiles
E-rate Technology Plan Addendum for Telecommunications
Six Essential Learnings
Technology Standards for Illincis Teachers
NETS Standards
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